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I. BACKGROUND  

PUMA AG (PUMA) is a German-based company that produces high-end sportswear. 

According to PUMAôs financial report, in the year 2007, PUMA earned a profit of 

$510,944,031 excluding taxes. Although the companyôs headquarters is in Germany, its 

main production sites are in China and other developing countries. While the company 

can afford to invest millions of dollars in advertising, behind the scenes, workers who 

manufacture its products still earn the bare minimum.  

In the last three years, China Labor Watch (CLW) has been monitoring the conditions of 

PUMAôs suppliers in China. During an investigation on Taiway Sports Ltd., a supplier 

that ñhas enjoyed an ñAò ranking for years nowò according to PUMAôs 2005/2006 

Sustainability Report, CLW has found deplorable conditions. Conveniently, on March 

19
th
, after CLW notified PUMA about Taiwayôs conditions, PUMA said in a statement 

issued on April 2
nd

 that Taiway is now only a ñB+ò factory and stated that many of 

CLWôs findings on Taiway were either unfounded or largely exaggerated. In order to 

substantiate the accuracy of the report and emphasize the workersô poor conditions, CLW 

contacted Der Spiegel, a German media group, and arranged for them interviews with 

Taiway workers.  

After the interviews, Der Spiegel published articles on April 19
th
 and the 21

st
 describing 

the conditions at Taiway. On May 5
th
, PUMA publicly responded to CLW, claiming that 

CLW has not sufficiently taken into account PUMAôs efforts in improving the factory 

and stated once again that most of conditions described on CLWôs report were unfounded. 

Between May and June, over the course of one month, CLW completed a report on 

Surpassing Shoe Co. Ltd., another PUMA supplier located only a few miles away from 

Taiway, after interviewing some of its current and former workers. Gravely concerned 

about PUMAôs repeated accusation, prior to the release of the Surpassing report, we 

invited reporters from WirtschaftsWoche - The German Business Weekly to interview a 

few workers from the Surpassing factory. We firmly believe that only through 

independent media broadcast would PUMA recognize the problems at its suppliers. 

We resent PUMAôs intention of using its efforts in a single supplier to portray itself as 

socially responsible. Poor conditions at Taiway have persisted for years, and it wasnôt 

until the release of CLWôs report on the factory that reform began to take place. 

Disappointingly, although the report on Taiway emphasized that PUMA should not limit 

its reforms to this one case, PUMA still failed to notice problems at its other suppliers.  

The problems we found are not limited to one or two of PUMAôs suppliers, but rather, it 

is a reflection of poor conditions rampant in PUMA suppliers in general. Hence, we 

suggest that PUMA not only focus on a single supplier, but commit to fostering 

improvements in all of its suppliers. PUMA needs to refocus its priorities and remediate 

its flawed audit system. 
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II. DONGGUAN SURPASSING SHOE CO., LTD. 

 

Basic Facts 

 

 

 

 

 

 

 

 

 

Surpassing is a factory invested by a Taiwanese corporation. 

The factory does not have its own brand, and it primarily 

produces sports shoes for its major client PUMA. In the past, 

the factory has been a supplier to Adidas, Reebok, Avia, 

Converse, L.A.Gear, And 1, and Asolo. Its busiest time is 

between May and June and the factory employs about 

10,000 workers to manufacture shoes for PUMA. The 

factory consists of three districts--the workshop, dormitory, 

and entertainment districts.  

 

Factory Name 

English: Dongguan Surpassing Shoe Co. Ltd., originally as 
Jian Yi Shoe manufacturer Ltd. (Hereinafter referred to as 

<Surpassing>) 

Chinese: п н Ὠ ( : ⁸

Ὠ ) 

Location 

English: Changôan Town, Shatou Industrial District, 

Dongguan City, Guangdong Province  

Chinese: п п нּש 

Contact Number 

Tel:86-769 81608888 
Fax:86-769 81663888 

 

Area 

Approximately 150,000 square meters 

Number of Workers 

Peak Season: About 9,000 to 10,000 workers 
Slow Season: About 6,000 workers 

Male to female ratio is 4:6 during both peak and slow 

seasons 

Product 

Sports shoes 

Primary Client  

PUMA 


